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A Munkaadók és Gyáriparosok Országos Szövetsége, valamint a Jász-Nagykun-Szolnok Megyei Munkaadók és Gyáriparosok Szövetsége közös szervezésében megrendezett nemzetközi konferencia keretében került bemutatásra a FLEMCEE (Flexible Employment in CEE countries) - Rugalmas foglalkoztatás és szociális párbeszéd a kelet-közép-európai országokban projekt, amely a rugalmas foglalkoztatás elterjedtségéről, az egyes országokban gyakorlattá vált formáiról  átfogó képet alkotott,. A FLEMCEE projekt szervezőinek szándéka az volt, hogy áttekintést nyerjenek az egyes a projektben résztvevő országok (Magyarország, Bulgária, Szlovénia, Románia) rugalmas foglalkoztatási gyakorlatáról és célul tűzték ki azt is, hogy nyugat-európai követendő példákon keresztül mutassák be e foglalkoztatási forma nálunk még kevéssé kiaknázott modelljeit és azok előnyeit.

                                                                /A kezelőre kattintnva olvashatja az előadás vázlatát/
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A ’70-es évek végén, a technológiai és infrastrukturális fejlődéssel egy időben jelentkezett az igény a rugalmas foglalkoztatási formákra mind a gyártás, mind a humán erőforrás tekintetében. A következő évtizedekben egyre általánosabbá vált a nézet, miszerint a rugalmas foglalkoztatás lehet a megfelelő válasz a technikai kihívásokra, s alakultak ki az északi és a nyugati országokban különböző sikeres modellek a rugalmasság és az állami beavatkozás különböző szintjeinek kombinációjából. A jelenlegi gazdasági válság idején – ismét központi témává vált a rugalmas foglalkoztatás témaköre, a munkaadók egyre nagyobb arányban mérlegelték annak alkalmazását, és a munkahelyek megőrzését. Ezzel egyidejűleg a szakszervezetek véleménye szerint azonban csökken a munkavállalók foglalkoztatottsági biztonsága, stabilitása. 
Az utóbbi évek gazdasági folyamatai sarkallták arra az MGYOSZ-t, hogy közép-kelet-európai összefogás keretében részt vegyen a FLEMCEE projektben. A részvevők, elemzéséből megismerhették és összehasonlíthatták a német és spanyol rugalmas foglalkoztatási modelleket és megállapítható, hogy a munkaadói és munkavállalói oldal közötti aktív párbeszéd milyen fontos szerepet tölt be a  rugalmas foglalkoztatási modellek hazai elterjesztésében.
Tarsoly Elemérné  Vasas Szakszetrvezeti szövetség szakértőjének előadásából a témával kapcsolatos szakszervezeti tapasztalatokról kaptak tájékoztatást a résztvevők./ A vezérlőre klikkelve megtekintheti az előadás vázlatát.)
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General Conditions in Germany

		Socio - political relevance



		Goals for socio – political partners (employers associations and trade – unions: achieve flexibility, ensure employment
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Socio – Political Relevance

		Legislative framework and independence of collective bargaining

		Legislative provisions apply to all areas of the economy; collective bargaining provisions relate to specific areas of the economy (e.g. the metal industry)
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Legal Provisions

		Short time work (general)

		Short time work ( special branches, bad weather pay)

		Temporary work

		Limited employment
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Collective Bargaining Provisions



		Possibilities for flexbility in collective bargaining (e.g. overtimework)

		Temporary work

		Working hours account
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Explanation of the Instruments

		Short time work

		Short time work is intended :     

		  a) to help business to retain trained staff  

		      and 

		  b) to help staff to retain their jobs                                                                                          
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Short Time Work

		Through short time work compansation (paid by the labour agency) they get replaced a part  of the loss of earnings caused by the short – time work
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Short Time Work

		Conditions:

		At least 30% of the staff must have a reduction in their wages of more than 10%. That means minimum orders/work increased by 10 %.

		There must be an economic justification e.g. shortfall in sales

		The reduction in work must be temporary; a return to full working hours must be anticipated
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Short Time Work

		Before short time work is introduced, all business methods must be made use of in order to avoid short time work.

		There could be to go on holiday, reduction of overtime, stocking of the warehouse or reduction in flexi-time-accounts.

		The employer has to apply for shirt time work with the (state) employment office/labour agency. They check the application on site
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Short Time Work

		Amount of the reduced short time compansation is based on the principle that the company reduces the salary of the staff in proportion to the amount by which their working hours have been reduced. The state employment office pays 60% of the net difference in amount between net full-time pay and the reduced net amount (67% with at leats 1 child)
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Short Time Work

		Duration of short time work:              



                in principle the period of short time 

                work lasts for 6 month;

                extension to  12 month is possible;

                in context of the economic crises

                an extension to 24 month has been 

                decided now.

                

SchwehnConsulting Kolkwinkel 16 21218 Seevetal

*



SchwehnConsulting Kolkwinkel 16 21218 Seevetal



*









Short Time Work

		A special form of short time work is the former so called bad weather payment.

		It is only used for construction compnies and those companies associated with that  branch.

		Purpose of that provision: to avoid redundances in the period from December to March because of a shortage of work caused by the bad weather
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Short Time Work

		Staff are only paid according to the working hours that are possible (0, as the case may be)

		The Employment office pays 67%/60% of the normal net salary as  a bad weather payment
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Temporary Work

		Since 1972 it has been possible to set up companies that lend employees to other firms

		There are legal provisions for this – Employee Transfer Act – 

		Drawn out process before it achieves socio – political acceptance
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Temporary Work

		Principle: a company employs staff not for ist own production but to lend them to other companies

		Advantage for the company: accepting company can take on staff for specific orders  and exectly when they are needed( without any commercial/legal restrictions)
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Temporary Work

		Advantage for temporary workers: good opportunity to exit unemployment

		Disadvantage for the company: training and information at any use again, two-class system in bussiness, different levels of motivation

		Disadvantage for temporary workers: part of  a pool of available workers, frequently no regulated contractual position
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Temporary Work

    To train and to inform at any use is often a big effort for masters and colleagues

		Temporary workers must not only be integrated in the workflow, but also in the group of the own workers

		They often have a lower motivation (or v.v.) as the own workers

		The idendification with the company is lower



*
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Temporary Work

		Therefore the productivity of temporary workers may be lower

		But also often temporary workers are working very strong, are high motivited, because they want to become a regular worker in the company

		Temporary workers have lower wages than regular workers, that is important for the companies (costs) but on the other hand there may quarrals between the workers



*
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Temporary Work

		In Germany there are negotiations to find new ways of payments for temporary workers; (slogan: one work, one salary) and also for collective agreements to stabilize the conditions for temporary workers





*
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Temporary Work

		HRM has big responsibility to solve such problems; some examples:

		HRM must have good connection to the temporary labour companies

		HRM should invide that firms in their company

		They must give them good information about the needed number and qualification of the workers



*
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Temporary Work

		Therfore HRM must be involved in the company`s decisions process

		HRM must prepare the integration of the temporary workers 

		HRM must give good informations to the own workers and leaders about the necessity and the reasons for that employing temporary workers



*
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		Temporary workers should have the same working conditions as the regual workers (as far as possible); HRM has to secure that

		HRM is responsible for clear conditions between the two contructors

		HRM must support/realize negotiations between associations and trade unions regarding temporary work



*

SchwehnConsulting Kolkwinkel 16 21218 Seevetal



SchwehnConsulting Kolkwinkel 16 21218 Seevetal



*









Temporary Work

		And a very important responsibility is last but not least: to inform and to train the masters and all leaders in the company



*
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Temporary Work

		Constant changes of employment

		But still a good way to exit unemployment

		Provisions: original duration limited to 3 months; now in the crisis unlimited is possible

		Equality of pay should be in place

		Appointment for just one specific employer is also possible
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Limited Employment

		Conditions of limited employment create the opportunity for flexibility

		They can be divided into:

		Time limited (fixed-term) employment



                a time limited employment need

                must exist for this (e.g. maternity 

                leave, lengthly illness ..)
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Limited Employment

		Time limited (fixed term) contract end automatically on the agreed end date, without dismissal

		Employment limited on account of an objective – here the contract is linked to objective factors; no specific end date is set.
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Limited Employment





		With objective limits, e.g. the focus is on completion of a specific order or project.

		A fixed term contract ends on completion of the order, without the need for dismissal
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Limited Employment

		A limited contract of employment can be concluded for a maximum period of two years

		In special cases, several successive limited contracts can be agreed(chain fixed-term contracts

		There must however be concrete objective reasons for this
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Limited Employment

		In uncertain conditions: risk of avoiding permanent appointment; consequence: a permanent appointment results from the chain of limited contracts, with all of the legal consequences

		Special provisions for older staff above 52 years of age (age limitation)
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Collective Bargaining Flexi Possibilities

		There are collective bargaining provisions in various bargaining contracts. Reference is made here to the Metal Industry (Nordmetall)

		Example: Normal working hours are 35 hours a week

		Collective bargaining possibility: in case of employment problems, reduction to 30 hours possible (ageement with the works council required)
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Collective Bargaining Flexi Possibilities

		Proportional reduction in salary



		With a strong order book, an extension in working hours of up to 40 hours a week is possible (here also following an agreement with the works council)

		In certain circumstances, an extension to the working week to Satursday/Sunday is possible
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Collective Bargaining Flexi Possibilities

		In addition to normal working hours, there is , of course, also the possibiliy of dividing the daily working hours into shift model of up to 3 shifts per day (early shift 6.00 a.m. to 2.00 p.m., late shift 2.00 p.m. to 10.00 p.m. and night shift 10.00 p.m. to 6.00 a.m.
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Excursus





		Transfer Companies

		Subcontractors

		Contracts for work and labour
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Transfer Companies

		Instrument of labour market policy

		Agreenent between employer and employee representatives/trade union

		Realize reduction in personnel

		Avoid redundances/unemployment
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Transfer Companies

		Advantage for employer: benefits image as  transation is smooth despite loss of personnel

		Avoidace of notice periods/ avoidance of legal cases for unfair dismissal

		Advantage for staff: avoidance/postponement of unemployment

		Aproxiamately 12 months of salary of date

		Vocational training/qualification in the transfer company
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Subcontractors

		When involving subcontractors, the company controls increasing order numbers by using subcontractors

		As a result, fluctuations in employment are not carried over to staff who are directly employed

		Personnel cost are reduced
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Contracts for Work and Labour

		Here, a specific order is allocated to a third party as a „lot“,

		Payment is carried out on completion of the order

		The company can thus save on employing its own specialists for specific tasks; also possible in project work
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                            THANK  YOU





                                     FOR





                               LISTENING
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